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MEMORARDUM POR THE RECORD

SUBJECT; Meeting With TSG/ESD Personnel Concerning Testing and Delivery
of 1540 Light Tables

Representatives of RED and ESD met on 3 September 1970 st the
' ESP, to Alscuss the testing and delivery
rihE Tables, In attendance were Messrs.| |

L

2. | | opened the meeting with a gtatement of the problems
to be resolved:

&, A dscision 13 necessary on how to get the first of the
production 1540 Light Tables delivered ts NPIC and tested by TEB.

b. The light sources apparemtly cannst be mesgured accurately
wntil afver 100 hours operation becaunse of expectsd fluctuntions
in light intensity during the first 100 hours of operation.

g, It is wnderstood that the[ ]tuble is being sent %o
| a5 GFE on the Light Tuble Vibration contract.
2D feels an table should be the GFE rather than the

3. | _ | tiat the third problem was being
resolved by attempting to get an| |tab1e from IEG to Porward to

%, ESD produced the nttached Test Plan for the presproduction model
of the tables and the plan was discusaed. | | questioned the
need for ten working days to perforn tests. Alfo gquestioned was the
negd for further evaluation by operating PI's since PI preference had

already been stated. It wus feaved that the PI may consider this another

ehanoe to evaluate and make Purthey, perhaps exténsive, changes which
ecauld alow delivery of the productisn tables. ESD was also asked 1f

they oould perform any of the testing at] ]85 as to decrease the period

of inwhouse testing.

5. ESP replied that they felt that it was important to have the
first apticle here for test rather than dolng any of the testing at[ |
and that ESD was not irclined to do any partial testing in the fleld.
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SUBJECT; Meeting With TSG/ESD Pevsonnel Concerning Testing and Delivery
of 1840 Light Tables

Although certain things could be tested ub [ ] ®sb would resist any
attempt to do so. ESD #eTT That the PI must be given the chance now to
digcover features that they aid not llke. If the testing period could
be shortened ESD would certainly do =0, and any problame dlscovered
&uring teeting would promptly be reported to| |

€. | |queationed how much subjective evaluation and
reporting E2D plammed to do. The gist of the answer seemed to be that
ESD would perform a minimum of subjectlve tesis and would be mostly
objective.-altiough presumably the operational evaluation 1z subjective.

T ndviged that :lintends to subjeet their fluocres-
cent light sources to a 100 hour break-in period to overcome the wide
excuralons of light intensity that are possible during the first 100

hours of operation, ESP requested documentation from [ |stating that
the gources had been subjected to such a break-in period. i |

will request [ | for the statement.

8, In order to assure that the best product possible, the following

schedule was outlined and discussed.

a. | |will inspect progress of the contruct during
the weaek of 1k Deptember 1970. It was decided that representation
by BSD would not be necessary at that time, | Wi 1)
inspest for apparent errors and smissions and make corrections.

b, Preéscowptonce testing of the pre-production table is
sehaduled for the week begimning 5 Dctober 1970, This testing will
be performed by |of ESD will be in
attepdance and will participate in the Leating. Representatives
of the operational divisions will 31%0 be in attendance.

. |:|aill be requested to irmediately ship the pre-production

table to WPIC for testing by ESD.

&, ESb will start testling and avaluation on or about 12 October.

?1%3, acceptance should take place on or about 23 OCctober.
e CGontimuing production during the period from recelving

gtrantions to ship the pre-production table 2 final acceptance
be at the rigk of
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SUBJECT: Meeting With TSG/ESD Personnel Concerning Testing and Delivery
of 1540 Light Tables

25X1 f. Dwill be requested to space shipment of the tables in
guch mar@er 23 not to cause a gtorage prodlem for EPB during testing
of the delivered productlion tebles,

25X1 9. Delivery of the Qamaptame test procedure was discussed, The
progedure i3 to be delivered no later than two weeks before preacceptance.
testing of the pre-production table. The acceptance test procedure will
be reviewed by ESD and RED to insure conformance to our requirements,

10. BSD also requegted an estinate of the time reguired for sssembly
and preparation of the tables for testing after being received at NPIC,
and information as to the provisioning of spare parts. Both these gues-

25X1 tions will be referred io| | requasted that preventive
maintensnce instructions be supplied as soon as possible, He was advised
that this information was to be included in the Maintenance Manuals
supplied with the tables,

Lh;}!et Konlitor

NPIC/TSG/RED/SDB
Dilatribvution:
Original « Route & Flle
1 = Project Monltor
1 -~ 8DB Chrons
25X1 NPIC/TSG/RED/SDB (10 September 1970)
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